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Abstract :

This work was done with the aim to briefly show how the motivation of

employees in a company can improve business.There are two parts . The first part

shows the generally about motivation and the most popular theories of motivation .

Main characteristics of these theories is that in the center of events puts the man as

the main driver of all. And through the satisfaction of his needs as social being

and social care creates a positive environment for work and life. Satisfied

employees are respected and self realized man. And obligation of management

who manage with his employees is to find the best ways to motivate employees and

get the maximum for the company. The second part provides a concrete example of

how a successful company applied techniques of motivation on her employees.


